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Our motto reflects the effective  
partnership between Rockingham  

Beach Primary School and Rockingham 
Beach Education Support Centre and  
how we work together to benefit all.



OUR CONTEXT

Rockingham Beach Primary School is a Level 5 Independent Primary School 
co-located on a shared campus with Rockingham Beach Education Support  
Centre. Rockingham Beach Primary School commenced operations on the  
1st of February, 1895 and has been working with the families of Rockingham  
for over 125 years. It is located in what has been recognised as the oldest  
residential district in the City of Rockingham. The school is in the South  
Metropolitan Education Region and is a member of the Peron North Network  
of Schools. Our ICSEA (Index of Community Socio Economic Advantage)  
is 990 with the average across Australia being 1000.

We share our campus with the Rockingham Beach Education Support Centre which fosters  
integration and promotes inclusiveness, tolerance and empathy. All aspects of campus life  
are shared and led by a Campus Leadership Team inclusive of both principals and three  
associate principals, a Campus Board and a Campus P&C. Both the Campus Board and P&C  
consist of parents, staff and community members from both schools. The Campus has an  
inclusive approach, with both schools enabling students to integrate across the Campus to  
share in a variety of learning experiences, play opportunities, assemblies, carnivals, discos  
and Year 6 camp. 

Our school has developed a reputation in the community of being a warm, caring and  
friendly school where everyone feels welcome, as relationships are our priority. We have a  
strong focus on developing positive mental health, having been a previously accredited  
Kidsmatter school, now working towards becoming a Be You school. We deliver a balanced  
social and emotional learning program to build students’ resilience and empathy utilising  
Zones of Regulation and Friendly Schools. 

Our school delivers the curriculum that is outlined by the School Standards and Curriculum  
Authority which includes the Kindergarten Curriculum Guidelines, The Early Years Learning 
Framework and the Western Australian Curriculum. The quality of our teaching is centred  
on a school based pedagogical teaching and learning framework that outlines our beliefs  
about teaching, our whole school practices, our explicit teaching instructional model,  
differentiation and individual learning plans, data informed practice and the use of evidence  
based approaches. 

Our school has a focus on addressing the needs of each child and our staff readily adapt to 
change and are committed to improving the outcomes of all children. This Business Plan is  
reflective of our commitment to change and school improvement and has been developed  
in collaboration with the school community. The recommendations in our 2021 Public School  
Review alongside our student achievement data, set a clear improvement agenda for the 
school over the next three years. This plan outlines our strategic drivers for success, our  
improvement targets and the strategies we will use in our improvement journey to ensure  
every child reaches their potential and strives for a high standard of achievement, both  
academic and non-academic.  



VISION Our vision is to inspire children to become lifelong  
learners who are drivers of their own success.

OUR VALUES
Our values are an integral part of the culture at Rockingham Beach 
and we strive to make them inherent in all our interactions. Our values 
provide a foundation for building social responsibility and a sense of 
belonging.

• Respectful

• Resilient

• Inclusive

• Curious

• Kind 

OUR BELIEFS
• We have high expectations for all students

• We nurture the child through positive teacher-student relationships

• Students learn best when learning is engaging and inspires curiosity 

• Teachers are empowered through meaningful collaborative practice

• High quality teaching maximises our impact 

• We believe in fostering partnerships that are responsive to the needs   

 of the community 

• We value inclusivity, diversity and cultural responsiveness 



I love that we  
learn new things  
at RBPS!“ “



PLANNING CYCLE

Our school utilises a strategic self-assessment and planning cycle to reflect on student  
achievement and performance and to ensure we meet the needs of our students.  
We utilise a school based assessment schedule as our ongoing strategy for data  
collection, analysis, action and planning; this schedule utilises school based and system  
level assessment data (NAPLAN and On-Entry).  Each year we complete a cycle of  
self-assessment, review, annual reporting and planning.

Our school utilises the Department of Education’s Electronic Self-Assessment Tool as part 
of our self-reflective practices and planning to annually assess the following six domains:

• Relationships and Partnerships

• Learning Environment 

• Leadership 

• Use of Resources

• Teaching Quality 

• Student Achievement and Progress 
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OUR STRATEGIC 
PRIORITIES

As a school community we have identified the 
following priority areas:
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Successful Futures  
Enhance our early learning environment and intervention  
practices to build a foundation for the future to ensure every  
child is supported to maximise their potential.

• Early Childhood (NQS)

• Mental Health

• Intervention 
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Excellence in Teaching and Learning
Construct systems that build the capability of our staff to  
implement an evidence based teaching and learning framework  
to positively influence student achievement. 

• Quality Teaching and Learning 

• STEM 
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 3 Connected and Powerful Partnerships
Foster and maintain the relationships within the school and  
wider community with a focus on working collaboratively to  
become an effective, culturally responsive school. 

• Aboriginal Cultural Standards Framework



CONNECTED AUTONOMY

As an Independent Public School (IPS) within the Western Australian public school  
system we are committed to implementing and supporting system priorities and  
initiatives. Our 2022-2024 Business Plan has strong links to the Strategic Directions  
of the Department of Education and has a clear focus on every student, every classroom,  
every day. Guiding documents utilised in this planning cycle include: 

Strategic 
Directions 

2020 - 2024

Building on 
Strength

Focus 2022 Aboriginal 
Cultural 

Standards 
Framework

Disability 
Access and 

Inclusion 
Plan

ICT Vision 
for Teaching 
and Learning

WA  
Public 
School 

Leadership 
Strategy

The  
Standard 
(Public 
School  
Review)



Early Childhood

Key attainment target:
• Move from ‘working towards’ to ‘meeting’ all seven quality areas in the National Quality Standards

PRIORITY 1
successful futures

Enhance our early learning environment and intervention  
practices to build a foundation for the future to ensure every  
child is supported to maximise their potential.

Teaching

• Provide a high level of instructional quality  
 through play based learning and explicit,  
 evidence-based teaching. 
• Develop a play based pedagogy policy to  
 be implemented in early childhood.   
 
Learning Environment 

• Upgrade and improve the outdoor play  
 learning environment in collaboration with   
 RBESC to create an engaging space that  
 facilitates open-ended play opportunities. 
 
Relationships 

• Facilitate relationships within the Rockingham  
 Education and Care Network planning for  
 improved outcomes to transition students  
 to school. 
• Staff plan for, act on and assess play based  
 learning utilising the Early Years Learning   
 Framework, Kindergarten Curriculum  
 Guidelines and WA Curriculum. 

Leadership 

• Build the capacity of our National Quality  
 Standards (NQS) leaders through training,  
 professional learning and networking.   
 
Resources 

• Provide adequate funding to the Early  
 Childhood Operational Plan to resource play  
 based learning.  



Mental Health

Key attainment target:
• Build the capacity of the entire RBPS staff to improve mental health outcomes for all key  
 stakeholders by completing all Be You modules by the end of 2024.

PRIORITY 1
successful futures

Enhance our early learning environment and intervention  
practices to build a foundation for the future to ensure every  
child is supported to maximise their potential.

Teaching

• Upskill all staff in the implementation of   
 Friendly Schools. 
• All teachers to collaboratively plan for social 
 and emotional learning in year levels using  
 Personal and Social Capability, WA Health  
 Curriculum and Friendly Schools. 
   
Learning Environment 

• Utilise the ‘Be You’ Framework to develop  
 an action plan to address the mental health  
 and wellbeing needs of the RBPS  
 Community.
• All staff to explicitly teach the RBPS values. 
• Develop and implement a whole school  
 approach to positive behaviour and  
 engagement to create a safe and orderly  
 environment.

Relationships 

• School based Be You Leader to be provided  
 release time to attend Be You network  
 meetings.
• Student Voice is valued and utilised in  
 school based decision making.  

Leadership 

• The Be You Leader will monitor the  
 implementation of our school wide mental  
 health and wellbeing programs (Friendly   
 Schools and Zones of Regulation).  
 
Resources 

• Utilise the targeted initiative funding for  
 the delivery of mental health programs to  
 release our Health and Wellbeing Leader  
 one day per week.



Intervention

Key attainment target:
• All staff to complete Disability Standards for Education in Primary Schools professional learning. 

Teaching

• Identify the individual learning needs of  
 students and action appropriate  
 differentiation and intervention (MiniLit,  
 MultiLit, MacqLit). 
• Create and maintain school based data sets to  
 monitor and track student progress ensuring  
 all students are achieving year on year  
 progress.  
 
Learning Environment 

• Build the capacity of staff in the processes  
 associated with the National Consistent  
 Collection of Data (NCCD). 
• Staff promote regular attendance and  
 monitor and support children whose  
 attendance is identified as at risk.  
 
Relationships 

• Engage families in the planning, development  
 and ongoing monitoring of Individual  
 Education Plans. 
• Foster an environment of collaboration and  
 professional trust between teaching and  
 allied staff members. 

Leadership 

• Systematically train and upskill identified  
 Mainstream and Special Needs Education 
  Assistants in MiniLit, MultiLit and MacqLit.  
• Build the capacity of our allied staff to  
 assess, track and measure student progress  
 and achievement within MiniLit, MultiLit and  
 MacqLit.  
 
Resources 

• Align targeted initiative resourcing to  
 implement evidence based intervention  
 programs utilising the funding for additional  
 education assistant time. 
• Develop a database to identify, support and  
 monitor the improvement of students at  
 educational risk. 

PRIORITY 1
successful futures

Enhance our early learning environment and intervention  
practices to build a foundation for the future to ensure every  
child is supported to maximise their potential.
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Quality Teaching and Learning

Teaching 

• All aspects of the agreed RBPS Pedagogical  
 Framework are implemented with fidelity  
 and used to guide teaching practice. 
• There is consistency and fidelity in the  
 implementation of agreed whole school  
 practices and our instructional model. 
• Systematically train relevant staff in whole  
 school evidenced based approaches (Talk  
 4 Writing, Letters and Sounds, Soundwaves  
 and Brightpath).
• Our school self-assessment schedule is  
 utilised to drive the analysis of systemic and  
 school-based data to inform our planning. 
• Develop and embed a whole school  
 approach to Guided Reading within an  
 effective Literacy Block. 
• Develop, implement and embed a school wide  
 scope and sequence for comprehension  
 strategies.  
 
Learning Environment 

• Systematically train all staff in Classroom 
 Management Strategies (CMS) and TEAM  
 Teach to create a highly responsive and  
 effective learning environment. 
• Empower teachers to be proficient in the  
 use of data (data literate) to set clear  
 improvement targets and determine areas  
 of focus for teaching and learning.

Relationships

• Systems are in place to enable effective  
 collaboration in year level teams for staff to  
 plan for, act on and assess student learning. 
• Create an environment of Professional  
 Learning Teams to improve our professional  
 growth and self-reflection, through the  
 development of peer classroom observation  
 practices using the TRIAD model. 
 
Leadership 
 
• Empower Year Level and Curriculum Leaders  
 by providing training and support to fulfil  
 their roles (Leading School Improvement for  
 Leaders).
• The leadership team are committed to the  
 expectations of the School Standards and  
 Curriculum Authority and will support staff  
 to implement SCSA curriculum support  
 materials.   
 
Resources 
 
• Funding is allocated to allow for staff with  
 composite classes to work in collaboration  
 with both year level learning teams. 
• Resources are allocated for the school wide  
 professional learning plan.
• School wide data analysis is regularly planned  
 for through School Development Days, Data  
 Analysis Days and team meetings. 

PRIORITY 2
excellence in  
teaching & learning

Construct systems that build the capability of our staff to  
implement an evidence based teaching and learning  
framework to positively influence student achievement. 
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PRIORITY 2
excellence in  
teaching & learning

Construct systems that build the capability of our staff to  
implement an evidence based teaching and learning  
framework to positively influence student achievement. 

STEM

Key attainment target:
• All staff are confident to teach STEM and the engineering process.

Teaching 

• Provide professional learning, support and  
 guidance in the implementation of the RBPS  
 STEM Guide. 
• We will implement a consistent approach to   
 teaching the STEM Engineering Process. 
   
Learning Environment 

• Upskill relevant staff in the use of Microbots,  
 Beebots and Dash robots. 
• Provide opportunities for students to  
 participate in one STEM project per term. 
• Upgrade the Makerspace to support  
 teachers in the teaching of Science  
 and STEM. 

Relationships 

• Staff to collaboratively plan one STEM  
 project per term. 

Leadership 

• Lead the implementation of the  Caring for  
 Country together, Sustainability Framework,  
 the Information, Communication and  
 Technologies Strategy and the ICT Vision  
 for Teaching and Learning. 
 
Resources 

• Utilise the Science Resource Targeted  
 Initiative funding to purchase resources to  
 create a teaching space that engages  
 students in opportunities to develop their  
 Science knowledge and inquiry skills.
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PRIORITY 3
connected &  
powerful partnerships

Foster and maintain the relationships within the school and  
wider community with a focus on working collaboratively  
to become an effective, culturally responsive school. 

Connected and Powerful Partnerships

Key attainment target:
• Become a culturally responsive school by moving from Cultural Understanding/Competence to  
 Cultural Responsiveness in all five domains of the Aboriginal Cultural Standards Framework.

Teaching 

• Staff to teach students about local sites and  
 school connections to culture.
• Implement a school wide focus each term  
 on Noongar language and culture, to embed  
 a whole school practice of cultural learning. 
• Build staff awareness of the importance of  
 cultural responsiveness through cultural  
 professional learning and a Blanket 
 Ceremony. 
 
Learning Environment 

• Embed cultural practices into our learning  
 environment through the development and  
 implementation of a school wide scope  
 and sequence integrating HaSS and the   
 Aboriginal Torres Strait Islander Cross  
 Curricular Priority.  

Relationships 

• Staff have a shared understanding of  
 significant local indigenous sites and  
 connections to culture. 
• Establish a network of AIEO’s within the Peron  
 North Schools Network to improve the  
 relationships and opportunities for our  
 students.
 

Leadership 

• Build the knowledge of all staff in the  
 implementation of the Aboriginal Cultural  
 Standards Framework through regular school  
 wide reflection and planning for improvement. 
• Build the leadership capacity of our Aboriginal  
 Islander Education Officer to present  
 professional learning to staff and the wider  
 community.  
 
Resources 

• Build upon the available teaching and learning  
 resources available to staff to support them in  
 the implementation of the Aboriginal Cultural  
 Standards Framework and the WA Curriculum. 
• Staff have access to the AIEO to support  
 them with individual students and the  
 cultural education of all RBPS students. 



SCHOOL WIDE  
ACHIEVEMENT TARGETS

• Improve the school’s performance against WA like schools in the percentage  
 of students who make moderate to high progress from On Entry Literacy  
 to Year 3 NAPLAN Reading. 

• Improve the school’s performance against WA like schools in the percentage  
 of students who make moderate to very high progress from On Entry  
 Numeracy to Year 3 NAPLAN Numeracy.  

• Improve the school’s performance against WA like schools in all 2021-2024  
 Year 3 NAPLAN Reading assessments. 

• Aspire to exceed WA like school’s performance in all 2021-2024 NAPLAN  
 Writing assessments. 

• Improve the school’s performance (match) against WA like schools in all  
 2021-2024 NAPLAN Numeracy, Spelling and Grammar & Punctuation  
 assessments.  

• Improve the school’s performance against WA like schools in the percentage  
 of students who make moderate to very high progress from Year 3 to Year  
 5 in NAPLAN Reading and Numeracy.  

• Decrease the percentage of students in the ‘at risk’ indicated attendance  
 category.  

• Decrease the percentage of unauthorised absences in the Semester One  
 and Semester Two attendance collection periods. 



30 Bayview Street, Rockingham WA 6168  | 9591 6700  

https://rockinghambeachprimarycampus.wa.edu.au/


